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RAN-2408000603030010
B.Com. (Sem. III) Examination March - 2026

MDC -Management - I 

k|Q“p : / Instructions

(1) D‘fp¡¼s v$ip®h¡g rhNsp¡ DÑfhlu ‘f Ahíe gMhu.
 Fill up strictly the above details on your answer book

(2) âñ A¡L$ afrS>eps R>¡.
 Question number one is compulsory.

(3) S>dZu bpSy>“p A„L$ âñ“p ‘|fp NyZ v$ip®h¡ R>¡.
 The digit to the right indicates the marks of the question.

Seat No.:

Student’s Signature

â.1.   “uQ¡“p âñp¡“p V|„$L$dp„ S>hpb Ap‘p¡. (L$p¡C‘Z ‘p„Q)  (10)
 1. L$d®Qpfu Å¡X$pZ (Employee Engagement) kdÅhp¡.
 2. X$éyAg L$pfqL$v$} S|>’ iy„ R>¡?
 3. op“ k„Qpg“dp„ op“ kp„L$m“p¡ A’® iy„ R>¡?
 4. ârscp k„Qpg““p dy¿e QpgL$p¡ S>Zphp¡.
 5. “Moon Lightening” “p¡ A’® iy„ R>;?
 6. NyZhÑp k„Qpg“ iy„ R>¡?
 7. IES dp¡X$g iy„ R>¡?

â.2.  NyZhÑp k„Qpg““p rkÙp„sp¡ A“¡ âq¾$ep kdÅhp¡. (14)
A’hp

 (A) kss ky^pfp“p l¡syAp¡ S>Zphp¡. (07)
 (b) bp¥qÙL$ d|X$u“p OV$L$p¡ S>Zphp¡. (07)

â.3.  op“ âpàs L$fhp“u ‘ÙrsAp¡ kdÅhp¡ A“¡ ìep‘pfu k„õ’pAp¡ ‘f bp¥qÙL$ d|X$u“u Akf kdÅhp¡. (14)
A’hp

 (A) ârscp k„Qpg““u âq¾$ep kdÅhp¡. (07)
      (b) Six Sigma “u âq¾$ep kdÅhp¡. (07)

â.4.  V|„$L$“p¢^ gMp¡ (L$p¡C‘Z ÓZ) (12)
 1. L$d®Qpfu Å¡X$pZ“y„ WIFI dp¡X$g
 2. bp¥qÙL$ d|X$u“p OV$L$p¡
 3. gu“ d¡“¡S>d¡ÞV$ (Lean Management) : âq¾$ep A“¡ rkÙp„sp¡
 4. ârscp k„Qpg“ dp¡X$g
 5. Å¡X$pe¡gp L$d®Qpfu (Engaged Employees) “y„ dlÐh
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ENGLISH VERSION

Q.1.	 	 Short	Questions	(Answer	any	five)		 	 [10]
 1.  Explain employee engagement.
 2.  What is a dual career group?
 3.  Explain the meaning of knowledge chain in knowledge management.
 4.  State the key drivers of talent management.
	 5.		 Define	“Moon	Lightening.”
 6.  What is quality management? 4
 7.  What is IES Model?

Q.2.  Explain the principles and process of quality.management.  [14]
OR

 (A) State the objectives of continuous improvement.  [07]
 (B)  Explain the components of intellectual capital.  [07]

Q.3.   Explain the methods of acquiring knowledge and discuss the impact of intellectual 
  capital on business organizations.  [14]

OR
 (A) Explain the talent management process..  [07]
 (B)  Explain the process of Six Sigma.  [07]

Q.4.  Write Short note (Any Three)  [12]
 1.  WIFI Employee Engagement Model
 2.  Components of Intellectual Capital
 3.  Lean management: process and principles
 4.  Talent Management Model
 5.  Importance of engaged employees.


